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TOWN OF WAYNESVILLE
ZONING BOARD OF ADJUSTMENT
REGULAR MEETING
Town Hall — 9 South Main Street, Waynesville, NC 28786
Tuesday, January 6, 2026, 5:30 PM

A. CALL TO ORDER:
1. Welcome/Announcements.

2. Adoption of Minutes (as presented or amended) from the October 7™, 2025, regular meeting.

B. BUSINESS ITEMS:

1. Election of Chair.

C. ADJOURN.
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MINUTES OF THE TOWN OF WAYNESVILLE ZONING BOARD OF ADJUSTMENT
Regular Meeting
Town Hall — 9 South Main St., Waynesville, NC 28786
Tuesday, October 7', 2025

THE TOWN OF WAYNESVILLE ZONING BOARD OF ADJUSTMENT held a Regular Meeting on
Tuesday October 7, at 5:30 p.m., in the Town Hall Board Room at 9 South Main Street, Waynesville,
NC 28786.

A. CALL TO ORDER

1. Welcome/Calendar/Announcements

The following members were present:
- Edward Moore, Vice Chair
Jan Grossman
John Mason
Sam Hyde
Mary Ford
Jessi Stone (present, non-participating member)

The following alternate members not present:
Carly Pugh

The following staff were present:
Olga Grooman, Assistant Development Services Director
Alex Mumby, Land Use Administrator
Esther Coulter, Administrative Assistant
Ron Sneed, Board’s Attorney

Vice Chairman Edward Moore welcomed everyone and called the meeting to order at 5:30 p.m.
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Assistant Development Services Director Olga Grooman asked the new board members to introduce
themselves to the rest of the board. Ms. Grooman informed the board there were no applications for
November and she would let the board know about December, She also stated at the January 6™, 2026,
meeting the board would vote for a chairman.,

Vice Chairman Edward Moore asked if everyone had read the minutes and if there were any changes to
be made to them, Mr. Moore asked for a motion to approve the minutes.

Board Member Jan Grossman, to
rousiy.

A motion was made by Board member Sam Hyde, seconded
approve the August 5t 2025, minutes. The motion carried un

Vice Chairman Edward Moore read through the proces

es for the Public Hearing. Mr.
Moore swore in the witnesses and opened the Public .

B. BUSINESS:

1. Variance requests to the side yard setbacks]
8615-06-9335) and 259 BoyfEAv

.Boyd Avenue (PIN
366), in Waynesville, NC. 28786.

ad her staff report and stated that both
ily entity. Mr. Reese Boyd is one of
Eﬁnancmg 253 Boyd Avenue i in

3 Boyd Avenue being deeded to Ms. Erin Boyd.
crty line between the two lots. The side property

Boyd Avenue being deedét
However, there is an issue
line current )
room/garag

requirement of 10 ft

Ms. Grooman explained oposed adjustment will create a nonconforming side setback for both
properties. The new propertylifiewill be located midway between the two houses. At the closest point,
each house would be 2.9 ft from the property line, which is below the required side setback of 10 fi. At
other points, the distance between each house and the new property line varies, ranging from
approximately 8 to 12 ft. All other property lines will remain as they currently are.

The requested variances would allow the side property line between the two lots to be relocated so that
it no longer crosses any existing buildings. While this change will create a side setback nonconformity
for both lots, it will result in improved overall compliance in aligning the property line with the existing
conditions. Staff offers the following comments regarding the findings that must be considered by the
Zoning Board of Adjustment (LDS 15.13, NC GS 160D-705(d):
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a) Unnecessary hardship would result from the strict application of the regulation. It is not
necessary to demonstrate that, in the absence of the variance, no reasonable use can be
made of the property.

The existing side lot line currently crosses through the attached laundry room and garage of the house at
253 Boyd Avenue, and the encroachment must be resolved to allow Ms, Boyd to buy the property from
her family through a bank. In the application materials, she states that the “Properties are being sold, and
clear property is needed. It will be removed from LLC and stay in family.”

b) The hardship results from conditions that are pecuh the property, such as location,
size, or topography. Hardships resulting from PeLs recumstances, as well as hardships
resulting from conditions that are common to t hood or the general public, may

land, and the current owners do not hafz@ Howledge of ho
application, Ms. Boyd notes that “The " houses=253 and 2
orlgmally owned by my great~ great aunt ﬁ her

The properties will remain wit in the same family, but they will be removed from the LLC transferred
into the names of individual family members. Also, the repositioning of the side property line will help
the properties with any future financing needs that may arise.

Items Entered as Evidence:

e Staff report

¢ Application materials with payment
Zoning Board of Adjustment Minutes
Regular Meeting
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e Property maps
* Street view images
o Public Notices

Applicant:

Property owner Mr. Reese Boyd provided a history of the properties, stating that they had been in their
family for many years. He noted that he was 70 years old and that the properties had been in the family
longer than that. Mr. Boyd explained that the house at 253 Boyd Ayenue used to be a store. He said that
his great-uncle owned it and built the other half of the structure, oyd explained that they needed to
have the property lines clear for the bank. He wanted to give 2 vd Avenue to his daughter, Ms. Erin
Boyd, who currently resides there. He explained that the h mpletely remodeled upstairs, while
downstairs is used for storage. The house needs a lot iance would let Ms. Erin Boyd
have her place and also keep the property in the fam ential nuisance neighbors,

Board member Jan Grossman asked whether the prope
sales and whether people just ignore d sl

Sam Hyde, seconded by Board Member John Mason, to grant
ted. The motion carried unanimously.

B) AJOURN

A motion was made by Board member Sam Hyde, seconded by Board Member Jan Grossman to
adjourn the meeting at 5:56. The motion carried unanimousiy.

Edward Moore, Vice Chairman Esther Coulter, Administrative Assistant
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